Leadership and Professional Development

Church Staff Start Up Workshop - develop
healthy and productive work relationships in
service of congregational mission. Especially for
staff teams with new members. ($25/person)

V¥ 09/15 in Waltham, MA
¥ 09/16 in Manchester, CT

Our UU Purpose: Before Everything Else - a
Learning Congregation workshop that invites
participants to consider fundamental questions
about what it means to be a UU congregation
and leader.

V¥ 10/09 in Weston, MA
V¥ 10/30 in Springfield, MA
V Follow up webinar: 11/10

Our UU Purpose: Turning Ourselves Inside Out
- a Learning Congregation workshop to help
leaders discern their congregation's calling and
unique role in the community. Inspiring and
meaningful mission statements flow naturally
when a congregation and its leaders understand
this calling.

V¥ 12/04 in Springfield, MA
V¥ 12/11 in Weston, MA
V Follow up webinar: 12/22

Creating and Sustaining Lay Pastoral Care
Teams - a Learning Congregation workshop to
create or revitalize your congregation's network
of lay parish and pastoral caregivers. Explore
how to train and support lay pastoral care teams.
Clarify the minister's role and the larger pastoral
ministry of congregants to each other.

V¥ 01/22 in Weston, MA
V¥ 01/29 in Springfield, MA
V¥ Follow up webinar: 02/09

COMING UP IN THE SPRING

Our UU Purpose: It's in our DNA - a Learning
Congregation workshop to explore how to
nurture capable, mission-directed lay leaders,
and how to reorient your congregation and its
activities to support your mission.

Fees for Learning Congregation Workshops

¢ $300 for congregational teams of 4 to 6
e $75 for individuals
e $35 for ministry students

Clara Barton & Massachusetts Bay Districts
of Unitarian Universalist Congregations

2010 - 2011 PROGRAMS: save the dates

Lifespan Faith Development

Youth Ministry Training for adults in UU Youth
Ministry: the theory, theology and practice of
youth ministry for newcomers to youth advising.
($60/person)

V¥ 08/28 - Worcester, MA

Our Whole Lives Trainings
for OWL facilitators of grades 7 to 12 - all held in
Newton, MA ($300/person)
¥ 09/10 - 09/12 V¥ 09/24 - 09/26
¥ 01/07 - 01/09 Vv 01.21 - 01/23
for OWL facilitators of elementary grades ($300/
person)
V¥ 11/05 - 11/07 - Framingham, MA

Renaissance Module: "Administration”
Best practices for administering and leading
religious education programs ($250/person)

V¥ 11/02 to 11/03 - Newton, MA

DRE/RE Committee Startup Workshop - Clarify
roles, responsiblities and expectations in service
of congregational mission. Especially for new
DREs and their RE Committees. ($300/team)

V¥ 11/06 - Littleton, MA

COMING UP IN THE SPRING

Advanced Youth Advisor Training

Renaissance Module: “Multiculturalism”

CBD Middle School Youth Rally

Collegial Conversation for Ministers and
Religious Educators

Also in the Spring

¢ CBD Annual Meeting
e MBD Annual Meeting
e CBD/MBD Spring Conference

More Information & Registration

Go to
www.cbd.uua.org
or
www.mbduua.org
for details and registration
as it becomes available.

NOTE: congregants are welcome to attend events in either District.




