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Clara Barton District Board

Board Meeting Minutes – Sat, Mar 5, 2011
@ Web Industries, Dayville, CT
	Members
	Role
	Present
	Not Present

	Maris Cornell
	President
	X
	

	Jenna Gervasi
	Treasurer
	X
	

	Jonathan Harger
	Vice President
	X
	

	Rev. Darrick Jackson
	Board Member
	X
	

	Rev. Bill Leggett
	Board-Member
	
	X

	Diane Mirick
	Board Member
	X
	

	Michael Quarrey
	Clerk
	X
	

	Jackie Shanti
	UUA Trustee
	
	X

	Mary Strieff
	Board Member
	X
	

	Justine Sullivan
	Board Member
	X
	

	Rachel Wagner
	Board Member
	
	X

	Rev. Judith Wright
	Board Member
	X
	

	Rev. Sue Philips
	CBD/MBD District Executive  
	X
	


Meeting Minutes

1. Call to Order – 8:40 AM
2. Chalice Lighting – from “Evidence” by Mary Oliver

3. Reading of Covenant

4. Minutes of Jan 15th
a. Move to approve: Darrick

b. Second: Diane

c. Vote: Unanimous
5. District Executive Report – Sue Phillips

6. Monitoring Reports

a. Financial conditions and activities
i. Motion to accept: Jenna
ii. Second: Jonathan
iii. Vote: unanimous
b. Treatment of CBD congregations and constituents

i. Motion to reject: Jonathan   
ii. Second:  Justine
iii. Vote:  7 yes, 2 no
iv. Notes:
1. Board discussed modifying Item 3 in this section: “Fail to operate facilities with appropriate accessibility and privacy.” We’d like to consider including spaces such as venues for workshops in this policy concerning accessibility.
2. For Item 2 -> board would like to have a remediation statement included in the monitoring report
c. Emergency DE succession

i. Motion to accept:  Jonathan
ii. Second:  Mary
iii. Vote:  Unanimous
d. Financial planning and budgeting
i. Motion to accept: Mary  
ii. Second:   Jenna
iii. Vote:   Unanimous
7. Annual Meeting

a. Overview

i. 10-1:30

ii. Manchester, CT

iii. Josh Pollock leading worship

iv. Business items part 1

v. Presentation from 1-2 congregations with great things happening

vi. Business items part 2

vii. Presentation for 1-2 congregations with great things happening

viii. Linkage conversations: 45 minutes
ix. New board member installations / recognition
8. Co-employment of staff  - 
a. Terasa Cooley joined for this part of our meeting
b. As background for this part of our meeting, consider the questions we raised at our last meeting about co-employment of staff
c. Maris goal for this part of our meeting: make a decision about co-employed staff

d. Q&A
i. What would change if co-employment ended?

1. On a day-to-day basis: nothing. 

2. Assume districts would continue to contribute.

3. Assume UUA would still work with districts on substantive matters

4. TJD and Terasa developed a covenant after THD board made the decision to end co-employment

5. Concern might be: when there is a staff transition. Assume there would be the same process as now: UUA presents list of candidates, local people vet candidate and make a recommendation

ii. If there is a problem with staff, even in a consulting/covenantal relationship, rather than co-employment, will the local board be informed?

1. Perhaps find ways to communicate beyond just the board chair

2. Maybe a review process with a personnel committee from the board
iii. Do we need to change anything on paper if we change status of co-employed staff?

1. No

iv. What might have been different in CBD or PCD is we did not have co-employed staff?

1. Change may have happened faster

v. How does the district pay for the services if we don’t have co-employment?
1. The same way

vi. Motion: Based on our review and discussions of the Thomas Jefferson District covenant regarding staff employment, the Clara Barton District Board relinquishes its role as co-employer of district program staff and acknowledges that the UUA is the singular employer of district program staff. Over the next ninety days the Board will draft and adopt its own covenant documenting its employment relationship with district program staff. We appoint a committee of Justine, Jonathan, and Darrick to collaborate with Sue and Terasa to draft this covenant.
1. By: Jonathan
2. Second: Jenna
3. Vote: Unanimous
9. UUA Board Global Ends statement

a. Maris: learning from Nashua: If we are doing Global Ends policies, we need to do linkage work to know what the ends should be. However, it would be silly of us to have Global End different from the UUA's Global Ends, since these are the ends attained through linkage work by the elected leaders of our Association and apply to all the congregations in our association.
b. Motion: We adopt the UUA’s Global Ends Policy statements as the Clara Barton District Global Ends.
i. By: Jonathan

ii. Second: Darrick

iii. Vote: Unanimous
10. Introduction to Appreciative Inquiry – Darrick
a. Darrick will provide a brief introduction on Appreciative Inquiry and the board’s process to the whole meeting
b. Involves asking questions from the mindset of things that were good, strong, positive
c. 8 key assumptions

i. In every society, organization, or group, something works well
ii. What we focus on becomes our reality

iii. Reality is created in the moment, and there are multiple realities

iv. The act of asking questions of an organization or group influences the group in some way

v. People have more confidence and comfort to journey to the future (the unknown) when they carry forward parts of the past (the known)

vi. If we carry parts of the past forward, they should be what is best about the past

vii. It is important to value differences

viii. The language we use creates our reality

d. End point – provocative end statements / affirmations
e. Move from consumer mindset to owner mindset – now part of shaping

f. 3 classic questions:

i. Think back to your experience – what was the high point? What did you feel?
ii. Without being humble, describe what you value most about yourself, your work, your organization
iii. 3 concrete wishes for the future

g. Questions for the Annual Meeting
i. Think about a time in your UU experience when you felt most effective and engaged. Describe how you felt and what made this situation possible.
ii. Describe a time when you or your congregation acted on your UU principles in the community. What impact did it have? How did it affect you?
iii. Imagine the district annual meeting five years from now. What will be different?

h. Each board member recruits a friend to take notes
i. Process
i. Q1 – 15 min

1. Ask people to spend a couple of minutes silently answering the question. Maybe take notes, if they’d like.

2. Ask people to share briefly in pairs

3. As facilitator, track the time for the pairs and tell people when to switch off

4. Then ask “does anyone want to share with the whole group?”

ii. Q2 – 15 min

1. Same as Q1 except don’t work in pairs

iii. Q3 – 15 min

1. Same as Q2
11. Board calendar: - 
· April 9: Annual Meeting

· Board Retreat: April 29-30

12. Adjourn 3:05 PM
Moved: Justine
Vote: Unanimous
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