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Clara Barton District Board

Board Meeting Minutes – Sat, Jan 15, 2011
@ Web Industries, Dayville, CT
	Members
	Role
	Present
	Not Present

	Maris Cornell
	President
	X
	

	Jenna Gervasi
	Treasurer
	X
	

	Jonathan Harger
	Vice President
	X
	

	Rev. Darrick Jackson
	Board Member
	X
	

	Rev. Bill Leggett
	Board-Member
	X
	

	Diane Mirick
	Board Member
	X
	

	Michael Quarrey
	Clerk
	X
	

	Jackie Shanti
	UUA Trustee
	
	X

	Mary Strieff
	Board Member
	X
	

	Justine Sullivan
	Board Member
	X
	

	Rachel Wagner
	Board Member
	
	X

	Rev. Judith Wright
	Board Member
	X
	

	David van Zandt
	APF Chair
	
	X

	Rev. Sue Philips
	CBD/MBD District Executive  
	X
	


Meeting Minutes

1. Call to Order – 9:10 AM
2. Call to Order
3. Check-in
4. Chalice Lighting – Maris
Fluent, by John O’Donohue

I would love to live


Like a river flows,


Carried by the surprise


Of its own unfolding.

5. Reading of Board Covenant
6. Minutes: December 11, 2010
Motion to Approve: 

By: Mary
Second: Jenna
Vote: Unanimous
7. Executive session
8. Discussion of Co-employment of staff

· Background reading – The Orlando Platform
· Given the UUA role in salary decisions, performance management, hiring and termination decisions, is the reality the district has co-employment with the UUA in name only?
· What might be lost if the district were not a co-employer?
· Would we have any recourse if UUA reduced resources for CBD?

· Sometimes there are advantages to serving multiple constituencies

· What if districts and UUA have different ends policies? How does that affect staff?

· Is a model of contractual arrangements for staff services between districts and the UUA simpler or better in some way than the current co-employment arrangement?
· Boards in many districts are wrestling with the same issues
· Rationale about why co-employment is problematic:

· Boards are equipped to do many things well, but supervising staff is not one of these

· If supervisory strength isn’t there, then hiring and firing authority can be misplaced (mismatch between responsibility and authority)
· UUA staff has difficulty removing ineffective district staff
· District Board (volunteers) may be more well suited to linkage work with congregations and then ensuring goals from linkage are reflected in service contract

· Discussion of where thinking is going regarding district vs. UUA dues
· Decision-making on this topic after board gets a chance to think about it…
9. Prep for Nashua and February board meeting

a. Read training notes on Appreciative Inquiry (pdf attached) 
10. Discussion of UUA Board Global Ends statement
a. Noted that the opening phrase “Grounded in our covenantal tradition” includes such things as the UUA Principles and Purposes
b. Decision-making on this topic after board gets a chance to think about it…
11. Other business

a. Discussion of Annual Meeting 

i. What materials do we need in the report vs. website vs. presentations

ii. Someone from each board, CBD and MBD, could present at each annual meeting the same presentation about how governance is evolving in UUA and districts
b. Discussion of budget preparation and budget approval process
c. Discussion of Klamath Falls church fire

i. Motion: Recognizing our covenant to support our neighboring congregations, the CBD board will contribute $640 from district board funds, representing $10 per Clara Barton District congregation, to the fund for the Klamath Falls church.
ii. Made: Jonathan

iii. Second: Judith

iv. Vote: unanimous
12. Board calendar: 2010-2011
· January 28th-29th: Regional Linkage Training, Nashua NH

· March 5: Web
· March 12: snow date

· April 9: Annual Meeting

· Board Retreat: April 29-30

13. Adjourn 12:15 PM
Moved: Judith

Vote: unanimous
Clara Barton District of  


Unitarian Universalist Congregations, Inc.

















