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Clara Barton District Board

Board Meeting Minutes – Sat, Feb 27, 2010

@ Web Industries Conference Room

	
	Role
	Present
	Not Present

	Jonathan Harger
	Vice President
	X
	

	Deb Levering
	Program Director
	
	X

	Diane Mirick
	Board Member
	X
	

	Michael Quarrey
	Clerk
	X
	

	Jackie Shanti
	UUA Trustee
	
	X

	Mary Strieff
	Board Member
	X
	

	Justine Sullivan
	Board Member
	X
	

	Rachel Wagner
	Board Member
	
	X

	Judith Wright
	Treasurer
	X
	

	Jenna Gervasi
	Board Member
	X
	

	Bill Leggett
	Board-Member
	X
	

	Maris Cornell
	President
	X
	

	Guests:
	
	
	

	Terasa Cooley
	Mass Bay District
	PM only
	


Meeting Minutes

1. Call to Order

2. Check-in

3. Chalice Lighting – from We Build Temples in the Heart by Patrick Murfin
We Gather as Leaders (text at end of minutes)

4. Board Covenant

5. Minutes: Jan 9, 2009
Move to accept: Justine

Second: Mary

Accepted: Unanimously
6. Treasurer

a. Resignation of Judith Wright, Treasurer

Move to accept with deep gratitude of the board: Jenna

Second: Mary

Discussion:

· Judith briefly described her reasons for resigning 

· Judith’s letter will be included in the minutes (below)
Accepted: Unanimously

b. Appointment of Jenna Gervasi as Treasurer 

to complete Judith’s term through 6/30/10

Move: Mary

Second: Bill

Discussion: 

· Jenna feels good about what she is signing up for

· the board is grateful to both Jenna and Judith 
Accepted: Unanimous

c. Appointment of Judith Wright to complete Jenna’s 3-year term

· a little over two years remaining on Jenna’s term
Move: Mary

Second: Justine

Accepted: Unanimous

7. Report / Update from new Treasurer

· Discussed current level of district dues compared to budget

· Jenna is identifying areas for improved reporting and oversight
8. Report on potential conflict of interest

· Board discussion focused on improving the nominating process to ensure that disclosures of work board members do  or have done on behalf of the district and the UUA are disclosed

9. Annual Meeting

· business meeting only

· not workshops

· at Northborough church

· 8:30 – 12:30 

10. Budget Planning

· Move: The Executive Committee will review and approve the budget for presentation to the Annual Meeting

· By: Justine

· Second: Diane

· Approved: unanimously

· Budget Hearing at Web Industries conference room Sat 3/27 10-12

· Jenna will distribute information by e-mail ~ 10 days in advance 

11. Mass Bay District / Clara Barton District: Next Steps

Motion: The Clara Barton District Board of Directors adopts a two-year interim arrangement sharing all co-employed staff of the Clara Barton and Mass Bay Districts.  Terasa Cooley will serve as District Executive to both districts. This interim arrangement shall begin on July 1, 2010.

We make this decision as an affirmation of the following values:  to expand the reach of Unitarian Universalism, to increase and model collaboration between regions, staff and congregations, and to build the capacity of our districts to more-effectively express and fulfill our purposes.
Moved: Justine

Second: Jenna and Jonathan

Approved: unanimously
12. Intern researching linkage techniques

· Andrew Trip is a post-doc student at BU who would like to work with MBD and CBD board to research and present options for best practices on how to do linkage with congregations
13. MBD / CBD Steering Committee 

· from notes of joint MBD/CBD meeting:
· appoint three members each to a STEERING COMMITTEE to serve as a “conference committee” to “help us figure out what we don’t know and what we need to do” regarding the regionalization of staffing.  
· Noted that Steering Committee has no authority beyond serving a communication, clarification, and education function with all the “sway” that comes from such a role.
· A quorum of the six person Steering Committee will consist of 4. 
· Motion: Appoint Judith and Jonathan to the MBD/CBD Steering Committee
· By: Justine
· Second: Diane
Approved: unanimously

14. Staff Job Descriptions

· Terasa reviewed four draft position descriptions

· All staff have “shared essential functions”

· Current staff and roles:

· District Executive – Terasa

· Director of Faith Development – Deb

· Director of Congregational Development – Sue

· Director of Leadership Development – tbd

· focus on developing leaders for cross-congregational collaboration

· Discussion of services for congregations of different size

· Discussion of how the shared essential functions works, including how to assign staff to work in particular situations
Adjourn 2:45 PM

Motion: Jenna


Second: Justine

Vote: Unanimous
Next meetings:

Sunday 3/7 ->  start-up meeting for Deb @ UU Worcester, Holden Street church

Budget meeting: Sat 3/27 10-12 @ Web Industries conference room

Annual Meeting -> Sat 4/10

Board Meeting -> Sat 4/24

June 4th - 5th -> Meeting of Boards of NE Regional Districts (Nashua, NH)

Jun 23 -> meeting of district board members at GA (6/23-6/27 in Minneapolis)

End of Aug -> Senexet House retreat – get back on track with policy governance

Attachments:

Chalice Lighting

We Gather as Leaders  - Patrick Murfin

We gather as leaders, as servants.

We gather as ears, as voices.

We gather as memory, as hope.

We gather as family, as pilgrims. 

We gather as faithful, as skeptics.

We gather as objects, as subjects.

We gather as wisdom, as folly.

We gather as action, as reflection.

We gather as many, as one.

As we are, we shall be.

    As we serve,

        so shall we lead.
*****  Letter from Judith Wright  *****
Notes on my Role of Treasurer on The Clara Barton District Board   (January 22, 2010)

      I am writing this note to clarify in my own mind and hopefully in yours, what the role of Treasurer is for the Clara Barton District.  I was voted in by the Board as Treasurer in June 2007.   At that time I made it very clear to both Ken Wagner, President, and Lynn Thomas, DE, that I was not “a numbers person.”   They BOTH reassured me that my role as Treasurer was not to plan a budget nor to over see the budget, as that was the responsibility of the DE.  This was because of the Board’s move to Policy governance.   I was to be one of the Executive members of the Board, and be in an advisory position.  I told all that I would be on sabbatical from January to June 2008.  Lynn assured me that she would present the budget to the Board and to the Annual Meeting.

     Upon my return it was reaffirmed by Ken that we had policy governance and that the responsibility for the budget lay with Lynn Thomas.  Lynn reassured me that Mary Ellen did the budget and that she was outstanding (which she is).   I trusted Lynn about this entire situation. In April at the Annual Meeting in 2009 I found myself unable to understand completely the budget, as I did not have all the figures to do so, nor was I intimately acquainted with the budget.  Lynn presented an abbreviated budget to the Board and at the Annual Meeting.  I was unable to field questions (reasonable ones from participants at the Annual Meeting),  from this abbreviated budget, and I was confused as to how I had gotten myself into such a situation.  I referred the questioners to Lynn, who answered the questions well.

I had been told by both Ken and Lynn that I was NOT in charge of the budget, but there I was, in front of folks at the Annual Meeting, trying to explain a budget I did not help to create.   I believe now I was there because there is a merging or confusion about the role of Treasurer on the Board and in the DE’s perspective.  In retrospect I should have refused to explain the budget, and asked Lynn to do so.  Currently we are in transition.  There is no Lynn.  There is no one to take on this role of CEO.I feel that some people on the Board expect me to be a Treasurer in the old sense of the way- how it was before we decided to have Policy Governance.   It has been confusing to me, but I think I have some clarity now.   

In this interim time we have to decide who will take on Lynn’s role as CEO of the budget.  Is it me?   Sensing that this might be the case, I asked Jenna Gervasi to help me.   But is this the right approach to Policy Governance and what we have been about for two years prior to Lynn’s departure?  Is it Teresa’s role until we get a new DE?   
We need to discuss this as a Board.  I believe with Jenna’s generous help I will muddle through this year, but I want everyone to understand that I have previously met the expectations of both the DE and the previous President, in terms of the role of Treasurer on this board within a Policy Governance model. With this new transition period, the expectations for Treasurer have shifted away from a Policy Governance model to perhaps an “Emergency model.”   Who is in charge of the finances of this district now that our CEO is gone, is the final question to be answered.  It is a “hot potato” – as there is a great deal of responsibility involved, and times are difficult financially.   I will do the best I can, given this situation.

Rev. Judith Wright
Clara Barton District of  
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