
Minutes of Clara Barton District Board of Trustees Meeting: 1/3/09

Present:  Ken Wagner, Jonathan Harger, Nancy Banks, Mary Strieff, Rachel Wagner, Diane Mirick

Absent:  Michael Quarry, Judith Wright, Robert Harding, Lani Dove

Also present:  Lynn Thomas, Deb Levering, Mary Ellen Wilson, Maris Cornell, Jackie Shanti, Martin Gent, Mary Higgens ,  Jenna Gervasi, Bill Leggett
Meeting was called to order at 3:05PM

Mary Strieff volunteered to take minutes in the secretary’s absence.

Nancy Banks moved and Jonathan Harger seconded to adopt the schedule for implementing Policy Governance for the Clara Barton District board.  Motion passed unanimously.  

Discussion followed as to how to divide the responsibilities and labor needed to activate this calendar. In order to create an ends statement, the “owners” must be identified and interviewed. Two groups were formed: 

COMPOSITIONS: Ken, Jonathan, Rachel and Mary will develop a series of questions to ask congregational leaders and will create a cover letter that will be sent to all “owners” in CBD.   A draft of the questions and the letter will be sent to all board members prior to the Feb 21st CBD Board meeting.  Mary Higgens will be consulted for immediate feedback as to what has been helpful in other districts.

LOGISTICS:  Diane, Nancy and Maris will develop a plan to divide the sixty-four congregations in MA and CT into clusters and assign pairs of trustees to facilitate meetings with these groups over a series of months to be finished by 7/1/09.  These first conversations with congregations should be geographic.  

Discussion followed as to “who owns CBD”.  Jackie Shanti pointed out in light of AO/AR/MC issues; the term “owners” has implications for some that can be offensive.  “member congregations” may be a better term.   It is noted that the official Policy Governance model as copyrighted by the Carvers, uses the term “owners” throughout and is a recognized part of the vocabulary in Policy Governance.  

“Stakeholders” were identified as congregational staff, UUMA, LREDA, NELS, other organizations, members and youth who participate and operate within the CBD.  

“Beneficiaries” can be all of the above and society and the world as a whole.  

Motion to accept the owners of CBD are CBD congregations was made by Jonathan Harger and seconded by Rachel Wagner.  Motion carried unanimously.  

Discussion followed as to who the representatives of the CBD congregations are.  Tabled until February meeting.  

Lynn Thomas asked what role the staff and specifically the Administrator would have in assisting the Board in its work toward Policy Governance.  It was the consensus that any request for time and/or materials from the CBD staff will go first through Lynn.  The Board assumes responsibility for its decisions and will be respectful of the staff and their work load.  

The president reported that the Bank of America fund was transferred to the UUA.  The Scudder Fund will be moved by March 30, 2009.  A one-time distribution of 5% of our total funds at the UUA will be taken in March for allocation into the FY2009 (7/1/09-6/30/09) budget.  After March, 2009, the CBD funds will be distributed on a quarterly basis.

The CBD annual retreat scheduled for April has been moved to May 8-9 at Senexet House.

Budget report was distributed and will be discussed as needed at the Feb. 21st meeting.  Location of the Feb. 21st meeting TBA.

Motion to adjourn was made by Dianne and seconded by Nancy. Meeting adjourned at 4:03.

Respectfully submitted,

Mary Strieff

Trustee 

