Clara Barton District Board
Minutes – Saturday, May 9, 2009

@ Northborough Church

 Present:  Judith Wright, Rachel Wagner, Lynn Thomas, Mary Strieff, Jackie Shanti, Diane Mirick, Deb Levering, Jonathan Harger, Bob Harding, Jenna  Gervasi, Bob Leggett, Maris  Cornell
Judith Wright opened the meeting with a chalice lighting and reading.

In the absence of Ken Wagner, Vice President Jonathan Harger conducted the meeting.  A brief check-in was held.  There was no agenda for the meeting, but the purpose of the meeting was to begin to prepare for the up-coming linkage meetings.

Jonathan proposed that the meetings need at least:

1. A brief introduction to policy governance

a. “Google” “Policy Governance UU Florida to see a 6 page summary of 2000 UUA GA Florida District workshop.
b. Wikipedia also seems to have a good introduction.

c. Jackie Shanti will forward a few sentences on how the UUA Trustees have introduced policy governance.

2. Questions from letters to ministers and congregational presidents.

Rachel Wagner: 
1. She likes to work from a script.

2. Should the linkage meetings have “unified” introductions?

3. She wants to use a chalice lighting to set the tone of the meetings.

Lynn Thomas:

1. Mary Higgins stressed that the groups should ask, “What differences do you want the UUA, the CBD, and your congregation to make in the world.”  
2. Lynn also said we should be comfortable with silences in these meetings.

Jackie Shanti asked how we should collect information from each meeting.
1. Use Newsprint.  Deb Levering noted that we should be “intentional about recording so we don’t lose the information.

2. Perhaps we could fill in a Word Document format that might be generated.

a. Michael Quarry might be willing to generate a format. 

Jonathan:

1. Suggested we schedule “quiet reflection time” after introducing each discussion questions and ask the participants to take notes. The notes could be collected.

2. Do a check-in for each participant and each congregation.

Bob:  What should be done if a congregation/participant seems to be “stuck” on one idea?  Lynn suggested that seeing that idea written on the newsprint may help the participant to feel he has been heard.

Mary reported sensing “resistance” to policy governance from one minister or president to whom she spoke.

Jenna:  Should affiliated ministers be invited?  Lynn asked that for this round of linkage meetings we focus on congregational ministers, but not exclude affiliated or community ministers who could have important information. 

Lynn:  If you provide refreshments, save the receipts for reimbursement.

Upcoming District Meetings:


1. Saturday, June 13, 2009, in Springfield (if available), 9:30 – noon, to process 



information for the linkage meetings.



a. Jackie will confirm use of the Springfield Church.


2. September 11-12, 2009 at Senexet House - Board Retreat with Mary Higgins present. 



a. This is start-up weekend for most churches.



b. Nine people indicated they could attend.



c. Judith Wright cannot attend.

3.  November 7, 2009:  Fall Rally.  


a. Format will be a series of “tracks” for the day.  



b. Workshops will include conflict management, non-verbal communication,  



emotional intelligence, systems thinking, lay pastoral teams, leading staff

   

teams, and non-competitive games.


c. Jackie suggested a table at lunch reserved for discussion of policy governance.


4.  November 7, 2009: After the Fall Rally.



a. Additional meeting for a few hours.



b. Jenna suggests we could go to her office, which is nearby, and order in pizza.


5.  January 9, 2010:  Board meeting. (Snow date January 16, 2010).  Location to be 


determined.
6.  February 27, 2010:  Board meeting. (Snow date, March 6, 2010), Location to be 



determined.
7.   April 10, 2010:  Annual CBD Meeting at Nichols College.  Conference call before the 


meeting to work on the budget.

8.  April 23 -24, 2010:  Board Retreat

We stopped the meeting for an early lunch, and reconvened at 12:00 noon.

Those present worked on the projected attendance lists as best we could.  Here are the results:

May 16 – Manchester:


Ann Barry - Brooklyn


Cathy White – Storrs


Mary Feathers – Storrs


Joanne Gillespie – Manchester


Rev. Lloyd – Woodbury, Mattatuck


Tracy Johnson – Woodbury, Mattatuck


Worcester:

Rev. Eliza Blanchard – Grafton/Upton


Bill Leggett – Milford


Crystal Buckley – Milford


Ellen Huber – Carlisle



Justine Sullivan – Northborough (She actually did not make it.)


Rev. Tom Schade – Worcester 1st

David Spanagel – Worcester 1st
May 30 – Hamden:


Lucy Ijams – Meriden


Steve Volopini – Meriden


Rev. Julianne Silbermann – Bunn – Greater Bridgeport


President from Greater Bridgeport


Minister from UUSNH


Vice President from UUSNH


Littleton:


Rob Steff (may attend the Lancaster meeting)


Leominster:


Rev. John Pastor – Gardner


? President from Gardner


Rev. Marguerite Sheehan – Winchendon and Northfield


Veronica Gomez – Winchendon


Rev. Jean Thompson – North Orange (may attend the Springfield meeting)

May 31 – East Manchester:


No one currently confirmed.  Maybe people from Hartford – Rev. Barbara Jamestone or 


Josh Pollock from Manchester.

June 6 – Springfield


Rev. Georgeanne Greene


Jean Kennedy


Carl McCargo

At 12:20 p.m. we broke into groups to work on individual scheduled meetings.  After about 20 minutes, the meeting reconvened.  The following ideas came out of these meetings.


1.  Email agenda before meeting to people who are scheduled to attend. Confirm meeting

 and extend the first question.


2.   In the meetings, do check-in that includes who, what role in church, what church,  


and the size of the church.  Good to have nametags available.


3.  Break down the question about differences into local, district, and global differences


4.  Watch your time.  Cover all the questions.  Post an agenda.


5.  Have a form – 5 questions with space to write reflections.  Could collect form at end.

6.  This is the beginning of an on-going process.  Board wants to be engaged over the 



long run with the churches.


7.  If you get specifics about projects in which Churches are involved, write them down.

The meeting was adjourned at 1:05 p.m.

Respectfully submitted,

Diane Mirick, Substitute Secretary

