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1. Call to order: at 1:07 PM – Ken Wagner, President

- Introduction of Staff and CBD Board
2. Certification Report  - Michael Quarrey, Clerk

· 28 congregations

· 57 delegates

· exceeds requirements for a quorum

3. Review of Agenda - Ken Wagner
4. Approval of Minutes from April 2008 Annual Meeting – M. Quarrey, Clerk

· Motion to accept: Mary Strieff
· Second: Bob Selling
· Discussion: none
· Vote: unanimously approved
6. District Executive’s Report – Lynn Thomas
7. Program Consultant’s Report – Deb Levering
8. UUA Trustee Report – Jackie Shanti

· Review of up-coming change in UUA leadership this year / election process
· Review of “sources of authority and accountability” in context of policy governance
9. President’s Report / Investment Report – Ken Wagner
· Investment Fund:

· Funds are now fully invested in UUA Investment Fund
· Balance as 12/31/08: $ 477,000

· Policy governance:
· Linkage to sources of authority (CBD congregations)
· Meetings with congregational leaders in May/June
· How can we join together as an association of Clara Barton District congregations to make a difference in the world

· Ken’s last annual meeting as District President
8. Treasurer’s Report / Operating Budget – Rev Judith Wright, Treasurer
- Review of highlights from Annual Report
- Discussion of FY08-09 YTD financial results
· Question: Under programs for current year – higher than budgeted…can you comment on this?
· Lynn Thomas: Lynn listed specific programs and services delivered in the FY08-09 year
· Comment: The CBD has taken in more program revenue than anticipated

· Question: what is the process to contact congregations that are behind on their district dues?

· Lynn: Mary Ellen sends out notices. It is very helpful to hear from congregations on how they are doing. Dues are not all or nothing – everything paid helps.

· Motion to accept Treasurer’s report: Nancy Banks

· Second: Joel Ross

· Vote: unanimous approval

- Discussion of proposed FY09-10 budget

- Motion to approve budget:  Judith Wright
- Second: Nancy Banks
· Discussion:
· District programs on page 13. More generously budgeted in coming year vs last year. What is added?

· Lynn Thomas:

· Last year Association Sunday funds funded Leading in Congregations programming in the district

· Last year put in specific programs; this year put in placeholders A, B, C, D pending what we learn from policy governance work

· Curious about expected dues income – what would be the full amount that could potentially come in?

· Lynn Thomas:
· Best recollection: last year estimated 75%

· Last year was first year of dues increase – this sometimes reduces amount collected.

· Hopefully this year will see more congregations catching up to dues increase.

· What is the current dues amount?

· Ken

· $22 CBD

· $56 UUA (frozen this year)

- Vote: 
· Abstention: 0
· Nay: 0

· Yes: all others voting

· Passed
9. Annual Program Fund Report – Martin Gent, CBD APF Chair
· Review of highlights from Annual Report
· $266,000 from CBD to UUA 

· 71% of “Fair Share” 
· Compares to 85% nationally

· CBD gets $18,000 from UUA – would be over $40,000 if we were 100% Fair Share

· Question: How does UUA arrive at $56 amount? Does UUA take into consideration socio-economic status of each congregation? We are made to feel guilty if we can’t pay the full fair share?

· UUA has various sources of income, including APF
· UUA sets APF amount at an amount needed to fund programs
· We are grateful for all contributions, all contributions help fund our Association
· Larger churches pay a % of their budget. Is there any consideration of changing back to every congregation paying the same per capita amount? Some large congregations pay less per person than the $56.

· Right now we are in a downturn. There have been times when we have been in an upturn. Encourage congregations to consider the APF contributions a floor.

· Our congregation has many people who are struggling. In recent years, we were not fair share, now we are.

· For a denomination that takes words so seriously, “fair share” seems pejorative

· Question for new APF chair: will you work for us to get a way to have fair share be truly fair?
10. Leadership Development / Nominating Committee Report – Harry Mangel 
- Review of candidates as presented in Annual Report
11. Nomination and Election of Board Members  - Ken Wagner, President

UUA Trustee:
Jackie Shanti

(2013)  Greater Springfield, MA
Officers:

- President 

Maris Cornell 

(2011)   CLF and Norwich, CT
- Clerk


Michael Quarrey
(2011) 
  Grafton/Upton, MA

Directors:

- 


Jenna Gervasi

(2012)
  Brookfield, MA
-


Rev William Leggett
(2012)
  Milford, MA

Nominating Committee:

-


Ken Wagner

(2012)
 Stow/Acton, MA


- Motion: Rev Claudia Elferdink

- Second: Betty Selling

- Vote: Passed unanimously
12. Leadership Recognition – Ken Wagner


- recognition of district leaders whose service is ending (see Annual Report)
· Ken Wagner , Martin Gent, Lani Dove, Nancy Banks, Bob Luoma, Jeanne Lloyd
13. Chalice Lighters Grants – Rev. Claudia Elferdink

· Introduction of Chalice Lighters team members

· Review of Chalice Lighters program

· Fall Call

· 99 people responded

· Raised $2,580

· Grants today

· Springfield congregation – future search process

· Mattatuck – “room for kids to grow” program
· New London – RE aid to work with RE special needs children
· Ashby – paint the entryway / support youth program

16. Other Reports, Other Business
17. Installation of New Board Members – Lynn Thomas, District Executive

18. Congregational Announcements

19. Adjournment – at 2:15 PM

Motion: James Reed

2nd: Nancy Banks

Vote: unanimous

