Mass Bay District Board of Directors Meeting  
Nov. 13, 2010

Present:  Rev. Frank Clarkson, Laura Graham, John Laurenson, Pat Manley (President), Jacki Rohan,  Jeanette Ruyle,  Rev. Kate Wilkinson, Sheldon Bennett (Moderator), Paul Rickter (UUA trustee), Rev. Sue Phillips (staff DE)

 (Highlighted lines are action and/or further discussion items.)

8: 46 a.m. Meeting convened with chalice lighting reading by John Laurenson

Approval of minutes:  March 20 and Sept. 1, 2010 – Done, with corrections to Mar. 20
Consent agenda  

MBD DE Report and Budget Report – Sue Phillips
· Questions asked about the APF (second biggest source of income for MBD); it has declined this year by 17%.  Sue Phillips acknowledges the concern around this.  More discussion later on in the meeting.
· Person X staff to be hired is deemed as needing to be a minister.  He/she can help with congregational consultations which are numerous; help with this is needed.  Consultants are filling in for now.  

UUA Trustee report—Paul Rickter
· Bylaw changes (proposed) coming up:  smaller Board, work on the format of GA, and several other  changes; delegates will be busy.

· UUA Board will meet in Arizona and learn about immigration issues there.  GA will be there in Phoenix in 2012.

Joint operating agreement with Clara Barton District – John Laurenson

· Work is in progress.  CBD is still working out their policies.  John will act as “prompter” to keep it moving ahead.  Suggestion made to use the Jan. 5 joint board meeting to come together on this work.

· John—let us identify some ends that we have in common so we can bring this to the table with CBD.

· One district has adopted the UUA board ends as their own – for a 2 year basis as a trial.  We could consider this.

Monitoring report – John Laurenson and Sue Phillips (wrote a draft  monitoring report )

· One recent incident of non-compliance of our board during preparation for nomination process for UUA trustee from this district:  Three board members asked staff to help with this without going through the DE or doing this in a timely way.  We need to be very clear about all of this.  See 1.1.3 of Executive Limitations Policy.  There is a question about how there can be contact between board members and staff that is permissible—e.g. can a board member serve as a resource for a staff person?  This could be part of policy to be made.  Other possible step:  board members and perhaps staff could all let each other know what context in which they are making contact, e.g. “I am calling you as a congregant and not as a board member.”
· We (board) need to get the monitoring report from DE on a regular basis—has not been done in the past.  NOTE:  this is why this monitoring report is not in the Consent Agenda this time around; Pat put it as a separate item.

· The form of Sue Phillips’ monitoring report draft is what we want.  
· 1.1.6 “Deal with the Board as a whole…” – is not interpreted  to cover the interactions we all might have with Sue around individual congregational and professional issues in our other roles, according to Sue.

· When Sue reports “non-compliance” with any item, what do we as board want to see in the report?  A plan to get to compliance?   Should there be in the report more detail and explanation of the non-compliance?   What are we as a board requesting when there is non-compliance?
· Pat proposes a board group make a Board Compliance Report, annually.  Do it before our next meeting and certainly before the board membership changes.   John  could use Survey Monkey as a means for current board members to use to monitor board compliance around policies.    

· Policy of DE monitoring report is affirmed by board.  Sue affirms it is very useful.  Monitoring report will become a consent agenda item.  
District Presidents Meeting report from their annual meeting – Pat Manley

· Small important change out of this meeting:  refer to the UUA as “our UUA”

· Discussed UUA governance and district governance, and what is the role of districts, linkage policies (linkage working group), and difference between source and customer, authority and accountability.  See Pat’s report.

· Pat will be on a task force dealing with equitable funding within districts, specifically funding from our UUA.

Annual Program Fund – Pat Manley

· MBD membership has come down 10,828 to 10,717; percent of fair share congregations is down.  Ultimately we could be up to $5000 bonus money from our UUA if % is high enough, 75% or higher.
· What can we do as a board to re-establish a relationship with our district APF chair (appointed by UUA staff)?  Is this part of our linkage?  There are many layers to this.
· Point of information from Sue-- district programs have different fee structures for congregations that are based on being a fair share congregation.   Any congregation can receive services but there will be a fee if they are not fair share.   

· Laurel Amabile, APF Director, could meet with us, the board, sometime.

Linkage Training Jan. 7-8 – most board members can go.  CBD board members will be there also.

UUA Trustee delegate election--  one nomination has come in so far.

Meeting adjourned at 1:07 p.m.

Highlighted lines are action and/or further discussion items.
Respectfully submitted,

Jeanette Ruyle, secretary

