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Clara Barton District Board

Board Meeting Minutes – Sun, October 24, 2010

@ Web Industries, Dayville, CT
	Members
	Role
	Present
	Not Present

	Maris Cornell
	President
	X
	

	Jenna Gervasi
	Treasurer
	X
	

	Jonathan Harger
	Vice President
	X
	

	Rev. Darrick Jackson
	Board Member
	X
	

	Rev. Bill Leggett
	Board-Member
	
	X

	Diane Mirick
	Board Member
	
	X

	Michael Quarrey
	Clerk
	X
	

	Jackie Shanti
	UUA Trustee
	
	X

	Mary Strieff
	Board Member
	X
	

	Justine Sullivan
	Board Member
	X
	

	Rachel Wagner
	Board Member
	
	X

	Rev. Judith Wright
	Board Member
	
	X

	David van Zandt
	APF Chair
	
	X

	Rev. Sue Philips
	CBD/MBD District Executive  

effective 9/1/10
	X
	


Meeting Minutes

1. Call to Order – 2:10 PM
2. Call to Order
3. Check-in
4. Chalice Lighting – Life is Unfinished Business – Richard Gilbert
5. Reading of Board Covenant
6. Minutes: August 28, 2010
Motion to Approve: 

By: Jenna

Second: Mary

Vote: Unanimous

7. President’s Report  
a. Regional Leadership Team, 
b. DPA Meeting
8. DE’s Report 
a. Establishing mechanics of getting MBD and CBD systems working together. Highlights:
i. Combined website

ii. Combined district letterhead

iii. Aligning charts of accounts

b. Staff coming together in new ways
i. Every staff person is in a new job

ii. Drafting mission statements for each position

iii. Missing “Person X”

1. UUA grant for person X salary allowing us to use consultants to fill the gap
c. Developing ways to assess effectiveness of programming

d. Staff engaged in national work as well as district work

e. Rough spots

i. Some bumps in the road merging systems – each time we uncover a gap in systems, it leads to many questions 

ii. Deb not focused on “intervention” – therefore only 2 staff doing this in 2 districts, which is not enough

f. Workshops

i. Got Mission

1. 20 in MBD (Columbus Day weekend)

2. 65 in CBD (next week, registration closed)

ii. Workshop in Chelmsford yesterday

1. 60 people from 2 congregations

2. Rule: if district does a workshop in one congregation, they must invite another to participate

9. Treasurer’s Report 
a. Review of statement from staff
b. Discussion of non-payment of federal and state payroll taxes for Q1 and Q2

c. Sue sent a letter to each ministers and each treasurer with bill for district dues
d. Higher than expected program revenue

e. Cash flow tough in summer, easing up now

f. Two issues:

i. $5,000 in Country Bank 

1. Need a way to transfer balance to current CBD accounts
2. Motion: The Board authorizes the staff to determine the steps for closing the Country Bank account and changing the signatories on the Country Bank account to Jenna Gervasi and Michael Quarrey.

By: Mary

Second: Jonathan

Vote: Unanimous

ii. How to cover the payments owed to Massachusetts and federal government for payroll taxes
1. Motion: The Board authorizes the staff to add a budget line item for up to $5,250 in unpaid prior period payroll taxes and up to $1,250 in associated penalties. In addition, the board authorizes the President to transfer additional funds, up to $9,500 from the endowment to more liquid accounts to fund the 2010-11 budget. This amount is in addition to the $40,000 so authorized in June, for a total of $49,500.
By: Justine
Second: Mary
Vote: Unanimous

10. Policy Governance Document – Review and next steps

a. MQ to update formatting
b. Include MBD schedule for monitoring reports

c. Maris to schedule another Board meeting to review/adopt policies
11. Status of joint CBD/MBD subgroup – Memorandum of Understanding
a. This sub-group has not met yet
12. Annual Meeting Discussion
a. April 9th
b. In 2010 was ½ day – just a business meeting, no programming

c. Ideas:
i. Manchester

ii. Worship element

iii. Linkage element

iv. Lunch for networking

v. Election

vi. Celebration element (a panel of “the five best things happening in CBD”)

13. Adjourn 5:00 PM
Moved: Mary

Vote: unanimous
Next meetings:

Jan 8: Regional Board Meeting – Nashua

Topic: Linkage

Jan 15: snow date

Feb 26: location tbd

Mar 5: snow date

Apr 9: Annual Meeting

Apr 29-30: Board Retreat
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