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Clara Barton District Board

Board Meeting Minutes – Sat, Jan 9, 2010
@ Web Industries Conference Room
	
	Role
	Present
	Not Present

	Jonathan Harger
	Vice President
	X
	

	Deb Levering
	Program Director
	
	

	Diane Mirick
	Board Member
	X
	

	Michael Quarrey
	Clerk
	X
	

	Jackie Shanti
	UUA Trustee
	X
	

	Mary Strieff
	Board Member
	X
	

	Justine Sullivan
	Board Member
	X
	

	Rachel Wagner
	Board Member
	X
	

	Judith Wright
	Treasurer
	X
	

	Jenna Gervasi
	Board Member
	X
	

	Bill Leggett
	Board-Member
	X
	

	Maris Cornell
	President
	X
	

	Guests:
	
	
	

	Harlan Limpert
	UUA
	X
	

	Terasa Cooley
	Mass Bay District
	X
	


Meeting Minutes
1. Call to Order

2. Check-in

3. Chalice Lighting – Left from the book Instructions in Joy
4. Minutes: November 14th, 2009
Move to accept: Mary

Second: Diane

Accepted: Unanimously
5. Board Covenant

6. Resignation of Bob Harding
Move to accept: Justine

Second: Judith

Accepted: Unanimously

Clerk to send a letter of thanks
7. Discussion with Harlan Limpert and Terasa Cooley re: PC/Interim DE options
a. Maris reviewed recent history of board deliberations regarding next steps with DE role. Highlights:
i. Board sent letter to Harlan Limpert after last board meeting based on board resolution from that meeting: “We will look for a two-year interim District Executive”
ii. Harlan recommended that we consider an alternative approach: share DE with Mass Bay District and CBD hire a PC rather than hire a DE

b. Board members shared background on our thinking and concerns
c. Harlan provided background on his thinking
i. He will support whatever decision CBD board makes

ii. Most district needs can be met with DE and PC, but not all

iii. Over last dozen years, DEs have been collaborating to help each other out. This has been happening organically, not because UUA has told them to do this.
iv. Now, whenever there is a DE opening, the conversation is different – what do we really need?

v. Harlan believes 3 DEs are better for New England than 4 DEs
d. Discussion / Q&A
i. Are these conversations happening in other districts? Yes
ii. How would this work between districts, budgets, salaries, shared time between districts, two budgets, two broads, two sets of annual meetings, etc. What is Mass Bay board going to say?

· Structure would be 1 DE & 3 “directors” with specialties

iii.  Can we see the nuts and bolts of how this would work …

iv. What is the timeline … is it feasible to do this by July?

· Harlan – likely we’d need to raise comp from $60,000 to $70,000 if we seek a DE for CBD

· If we decide to hire a DE, we’d start a search immediately to start by 7/1. They’d have a vertical learning curve

· 3 experiences with interim DEs – one worked out quite well. Two did not work out. 

· Terasa – thinks we could get an alternative structure in place by 7/1. Don’t need to make the decision today.

v. Idea of combining “interim” status to the new approach suggested by Harlan

vi. Is the pool of candidates for DE and PC the same group of people?
vii. Harlan – During Terasa’s tenure in Mass Bay, her leadership training workshops have made a difference in how effective congregations are handling conflict, resulting in less time needed by Terasa in fire fighting

viii. Might we set up an interview process for Terasa if we start down the path of sharing a DE?

ix. Are there fair compensation guidelines for district staff, similar to guidelines for congregational staff? No.
8. Board only: Process and form next steps

Motion: The CBD board will continue to explore a plan to establish a two year interim program to share District Executive and Program staff with the Mass Bay District. 
Moved: Jenna

Second: Judith
Vote: Approved 9; No: 0, Abstain: 1
Adjourn 1:25:


Motion: Mary

Second: Justine

Vote: Unanimous
Next meetings:
Meeting w/ Nominating Committee (Maris, Jenna, Michael): Sat 1/16 @ Web (date tbd)
Sunday 1/31 ->  start-up meeting for Deb @ Springfield church
Sat 2/27 -> place tbd

Maybe one other Sat in Feb w/ Mass Bay Board
Annual Meeting -> Sat 4/10
Board Retreat -> Apr 23-24

June 4th - 5th -> Meeting of Boards of NE Regional Districts
Attachment:
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From: Bob Harding (BHARDING@gdeb.com)

Sent: Mon 12/14/09 9:31 AM
To:  mariscorn@hotmail.com
Hi Maris
| hereby tender my resignation from the CBD board effective immediately.

Regards Bob Harding





