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Clara Barton District Board

Board Meeting Minutes – Fri, Sept 11, 2009
&

Board retreat Notes – Sat, September 12, 2009

@ Senexet House
	
	Role
	Present
	Not Present

	Bob Harding
	Board Member
	
	X

	Jonathan Harger
	Vice President
	X
	

	Deb Levering
	Program Director
	
	X

	Diane Mirick
	Board Member
	X
	

	Michael Quarrey
	Clerk
	X
	

	Jackie Shanti
	UUA Trustee
	
	X

	Mary Strieff
	Board Member
	X
	

	Lynn Thomas
	District Executive
	X
	

	Justine Sullivan
	Board Member
	X
	

	Rachel Wagner
	Board Member
	
	X

	Judith Wright
	Treasurer
	X
	

	Jenna Gervasi
	Board Member
	X
	

	Bill Leggett
	Board-Member
	X
	

	Maris Cornell
	President
	X
	


Meeting Minutes
1. Meeting called to order at 7:00 PM.
2. Open Board position
a. Nominated: Justine Sullivan

b. Moved: Judith 

i. Second: Mary

ii. Vote: unanimous

3. Looking for an APF Chair

4. Cash Flow

a. Causes:

i. Economy

1. Letters from congregations expressing support for CBD, but are cutting back everything, including dues

2. Estimate: 20% of congregations are having issues

ii. Late start of church year

1. Payments from congregations may be delayed

b. Endowment:

i. we have not taken money from the endowment in over 10 years

ii. this year planning to take 5% out 

iii. approximately $500,000 balance
iv. money is in UUA general investment fund

v. UUA allows us to take one extra disbursement per quarter
c. Shortfall is about $10,000 right now

i. Behind on Deb and Lynn expense

ii. Payroll to UUA

iii. Weekend retreat

iv. Renaissance module costs

d. Proposal -> take $25,000 from endowment 

i. Expectation is this would take us through the rest of this year

e. Budget is $199,000 for this year

f. Investment funds are designated for growth and can be used to support budget items such as Program Consultant position

g. Motion: Withdraw an extra $25,000 from the UUA investment fund to cover current cash shortfall and support FY10 budget.

i. Motion by Mary

ii. Second by Judith

iii. Vote: unanimous
5. Executive Session 7:30-9:00
6. Adjourn 9:00 PM
********

Saturday, September 12, 2009

Retreat with Mary Higgins

Notes on our discussion …

Part 1 – Covenant
What UU values do we bring to our work together in policy governance?

· Democratic process

· Is this about consensus?

· Implies compromise

· Goal in policy governance:

· Everyone participates out their passion – vigorous discussion
· Everyone prepared

· Everyone listening

· Unafraid to speak your truth

· Then a vote

· Speak with one voice

· I had my say, I was listened to and respected, we had a time of discernment, the process was open and fair, our congregations were well served
· Interconnected web – we are all part of a sacred whole

· Beloved community

· The whole is greater than the sum of its parts

· Dependence, independence, and interdependence

· What affects part of the web affects the whole 

· whatever we do or do not do

· justice seeking
· mutual accountability

· commitments 

· to the work

· to get things done

· commitment to help each other to make and keep commitments

· mission / purpose

· remembering our owners

· Compassion and respect

· Respect for diversity
· All are worthy

· Openness

· Revelation is not sealed

· Acceptance

· Cherishing beyond tolerance

· Forgiveness

· Limits on behavior vs. person as a whole

· Setting appropriate limits lovingly

· Freedom of pulpit & pew, Belief, association

· No coercion

· Love
· Mutual accountability

· How do we communicate negative thoughts

· Compassion implies action (not passive)

· Assuming good intentions

· Respect – how do we work together as a board

· Showing up

· Being prepared

· E-mail communication (nitty gritty for later)

· MQ will forward notes from previous board conversation re: e-mail
· Board e-mail covenant from April, 2008:

· “Agreement – as a point of personal privilege any board member can request an end to any e-mail discussion until such time as we can discuss in person by phone or at a meeting.  All board members will honor this.” 

· Agreement on how we discuss difficult things
· Trust

· Tolerance reason community

· Prophetic faith

· reason freedom and tolerance

· confidentiality

· Listen
· With a heart to be open

· Come in with a position, but not an ideology

· Search for truth and meaning

· Community vs Beloved Community

· Does the board itself want to be
· A community of leaders

· A beloved community

· Learn 

· Model

· Do our work better from this perspective

· The job of the board is to describe the hunger – 

· why do our congregations need to get together
· not role of board to plan the events

· what are we afraid of with beloved community

· is it overwhelming?

· what are the elements?

· can we take it incrementally?

· Practicing it

· Afraid not qualified

· Education needed on the language of beloved community

· Time

· Dreams

· How do we know we have beloved community

· Deep connection

· It is felt, visceral

· Trust

· Other-centered, letting go of self
· Service, my ability to help community greater than my congregation

· Every person safe, have trust, mutual respect

· Mutual accountability

· Fair space

· Want something to evolve from our differences

· Evolving, not static, 

· Beloved community for the board may be fulfilling as many of the values we have named (above) in community where we hold each other in mutual accountability and evolve our understanding in ever deepening spiral

Board Self- Assessment
Strengths:

Maris

· Love organizations

· Not easily ruffled

· Calm in a crisis

Mary

· Risk taker

· Putting words together

· Word smithing documents

· Collaboration / lack of ego

· Communicator

· Share info

Justine

· Facilitating

· Conflict management

Michael

· Find a way through a maze

· Social creativity skills

· Find a new slant

Diane

· Cautious

· Info gatherer

Bill

· Planner, preparer

· Behind the scenes, ahead of time

Judith

· Professional, trained to listen

· System theory

· Passionate push for change

· Mystic, stand in center

Jenna

· See multiple points of view

· Particularly in a conflict

· Proof reading

· Stickler for adhering rules – with creativity

· Spirituality / intent

Jonathan

· Different perspectives

· Creativity, with time to reflect

Constraints / Needs:

Maris

· Caregiver for 5 family members with serious disorders
· Please carry on without me as needed

Mary

· learn to say “no”

· know that I cry easily

· ask others to sit with it

Justine

· struggle – how to share gifts and stay connected
Michael

· more strength with visioning than doing
· good writer

· idea man

Diane

· conflict makes me panic

· would rather be a people pleaser

· period visits to m (?)
Bill

· assimilate / listen
· not need to have comment on everything

· will speak as needed

Judith

· soft voice
· very busy life

· will make space for our work

Jenna

· seasonal business time constraints
· silence – still engaged

Jonathan

· parent care issues
· time – prefer to be able to mull things over before decision – early info

Hot Buttons:

Maris

· political intolerance

· rudeness, disrespect, personal attacks

Mary

· disappointment at triangulating

Justine

· seeing others being treated disrespectfully

Michael

· take myself too seriously

Diane

· do what I should, then resent it

Bill

· being patronizing toward me

Judith

· when I’m in charge and someone goes around me to do something different

Jenna

· being guilted into something

· your “should” vs. mine

Jonathan

· getting off task

· disrespect

How do you best hear feedback:

Maris

· be nice, be direct, be clear

· assumption – seek to understand, not to win
Mary

· with humor

Justine

· “warning” – “this is hard to say or hear”

Michael

· State need for response
· “When you did this, I felt that” 

Bill

· how it is said

· intonation, facial expression

· not patronizing

Jenna

· being genuinely honest and clear

· in a timely fashion

· not hold back too long

Jonathan

· need time to process it

****
Covenant Draft:
Recognizing that we are part of the interdependent web of all existence we

Commit to serve well our congregations

Promote the prophetic voices of our faith; and

Aspire to be in beloved community

Therefore we covenant to:

· Affirm the worth and dignity of all;

· Treat each other with compassion and respect;

· Assume good intentions

· Show up with an open mind prepared to work

· Speak our truths with passion

· Ask for help when we need it

· Set realistic expectations for ourselves and others

· Hold each other accountable to the commitments we’ve made

· Honor time for all voices to be heard

· Be open to be changed by the voices we hear

· Give and receive feedback lovingly

· Be gentle and forgiving with each other and ourselves; and
· Stay in covenant and speak with one voice regardless of the outcome of our decisions
Next meeting:
Saturday, October 17th
8:30 ingathering

9:00 meeting

@ Web Industries, Dayville, CT

Follow directions for the “Hartford” location in this link

(Note: we are not in Hartford, we are in Dayville ~ 1 hour east of Hartford)

http://www.webindustries.com/content/Manufacturing%20Locations/HartfordProvidence.aspx
To reach MQ by cell phone: 617-513-3713

To call Web on Sat AM: 860-779-3403 

(Listen to the message and dial 0 or 2 to reach someone)

