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Clara Barton District Board

Minutes – Sat, Feb 21, 2009
@ Springfield Congregation
Meeting called to order at 9:30 AM.

Present: 

	
	Role
	Present
	Not Present

	Nancy Banks
	Board Member
	
	X

	Lani Dove
	Board Member
	
	X

	Martin Gent
	APF – ex-officio
	X
	

	Bob Harding
	Board Member
	
	X

	Jonathan Harger
	Vice President
	X
	

	Deb Levering
	Program Consultant
	
	X

	Diane Mirick
	Board Member
	X
	

	Michael Quarrey
	Clerk
	X
	

	Jackie Shanti
	UUA Trustee – ex-officio
	X
	

	Mary Strieff
	Board Member
	X
	

	Lynn Thomas
	District Executive
	X
	

	Ken Wagner
	President
	X
	

	Rachel Wagner
	Board Member
	
	X

	Judith Wright
	Treasurer
	X
	

	Jenna Gervasi
	Guest
	X
	

	Bill Leggett
	Guest
	X
	

	Maris Cornell
	Guest
	X
	


Agenda
8:30
 
Gathering and Coffee 

9:00

Chalice Lighting and Opening Worship

Check-In

Overview of the Day and Agenda

9:45

Policy Governance Discussion

· Letter to Ministers and Congregations Presidents/Questions

· Logistical Plan

· Schedule

· Decision on Executive 

11:30

UUA Board of Trustees – “Ends” Discussion

12:00

Lunch

1:00

Business Meeting (start and recess for lunch)

· Minutes of October and January Meetings

· Review of key Dates and Meetings 

· Reports - President, District Executive, Program Consultant, UUA Trustee, APF, Treasurer, Nominating/Leadership Development

· Investment Fund Report

· Budget Discussion

3:00

New Business

3:15

Closing Worship

Minutes
1. Opening Words

2. Check-in
3. Policy Governance Discussion

1. Letter to Ministers and Congregations Presidents/Questions

i. The board reviewed the draft letter and brainstormed edits

ii. Mary will redraft and circulate for approval

2. Logistical Plan & Schedule
i. Diane reviewed proposed groups of congregations for meeting purposes
ii. Chose six proposed host congregations for meetings in May
iii. Chose six teams of two facilitators for each meeting

1. Worcester: Diane & Rachel

2. Leominster: Judith & Michael

3. Hamden: Mary & Martin

4. Manchester: Maris & Jonathan

5. Springfield: Jackie & Jenna

6. Littleton: Ken & Bill

iv. Teams to contact host congregations in next week to set date in last half of May. Report back to Diane.
v. Ken will make flyer. RSVP to mquarrey@webindustries.com.

vi. Ken and Lynn will arrange that Ken will pick up envelopes, labels, etc.

vii. Letter Mailing Party – Sat March 7th 10AM – 12PM @ Web Industries, 20 Louisa Viens Drive, Dayville, CT 06241, webindustries.com. 860-779-3403; directions below; MQ cell -> 617-513-3713
3. Schedule

4. Jackie reported on UUA Board “ends” discussion
1. Group reflections
Business Meeting
1. Decision on Executive

i. Motion: The Chief Executive Officer of the Clara Barton District under policy governance will be the District Executive.

1. Moved by: Mary

2. Second by: Judith

3. Vote: approved unanimously 

2. Minutes of October and January Meetings

a. Discussion and minor edits
b. Motion: Approve Oct and Jan Minutes as amended
c. Moved by: Diane

d. Second: Jonathan

e. Vote: Approved unanimously

3. Review of key Dates and Meetings 

4. Reports – 

a. President

b. UUA Trustee

c. APF  

i. UUA is seeing the impact of the recession on APF contributions

d. District Executive  

i. FY08-09 Budget review

e. Investment Fund Report

i. Funds now in UUA  

ii. UUA will send 5% annually (on a quarterly basis) to CBD

iii. Reminder: per vote of the board several years ago: 

1. some of the investment funds are restricted to growth initiatives 

2. the board designated RE as a growth initiative of the district

3. As such, the board voted that funding the Program Director is an appropriate use of investment funds

f. Nominating/Leadership Development

5. FY09-10 Budget Discussion   

a. Process is that the board recommends budget to congregations at Annual Meeting 
b. Conf call March 28th – 10AM - 616-347-8200 PIN 420-799#

6. Review of board e-mail covenant from April, 2008:

“Agreement – as a point of personal privilege any board member can request an end to any e-mail discussion until such time as we can discuss in person by phone or at a meeting.  All board members will honor this.” 

7. Adjourn

8. Closing
*************

Board of Directors Schedule

2008-2009

March 7
Mailing Party @ Web Industries (10 AM – noon-ish) (directions below)

March 28
Conf call budget meeting 616-347-8200 PIN 420-799#
April 4

Annual Meeting (Nichols College)

May 8-9
Board Retreat – Senexet House



June 24-28
General Assembly – Salt Lake City

***** Directions to Web Industries for Sat 3/7 “Mailing Party” ******

From Boston: Take the Mass Pike (90) West approx. 46 miles to I-395 South. Travel approx. 23 miles to exit #94. At top of ramp, turn right on Lake St and toward Industrial Park. Go straight approx. 1 mile and turn right onto Louisa Viens Drive. 

From Providence Airport: Take I-95 North for approx. 2 miles (Exit #14). Exit off I-95 North onto Route 37 West. Go approx. 2.5 miles to the end and take right onto I-295 North. Travel approx. 7 miles on I-295 North. Take Exit #6 and follow Route 6 West. Travel approx. 7- 8 miles 6 West. Turn Right onto Route 101 West and travel for approx. 16 miles into Connecticut and to I-395 North. Go North on I-395 to the first exit (#94).  At top of ramp, turn left back over highway and toward Industrial Park. Go straight approx. 1 mile and turn right onto Louisa Viens Drive.
 
From Hartford Airport: Take I-91 South for 8 miles. Take Exit #35 and follow I-291 East for 6 miles to I-84 East. Follow I-84 East for 17 miles to Route 74 East (Exit #69). Follow for 8 miles to Route 44 East. Take Left onto Route 44 East and go 12 miles to the start of 101 East. (At this intersection, Route 44 goes left and Route 101 goes straight.) Follow Route 101 for 4 miles to I-395 North. Take I-395 North to Exit #94, which is the first exit. Turn left off the ramp and go back over highway toward Industrial Park. Go 1 mile and turn right onto Louisa Viens Drive.

